
Lakes Region Repeater Association 
Annual Meeting Minutes
October 21, 2023 Meeting

The Lakes Region Repeater Association 2023 annual meeting was held in the Moultonborough 
Function Hall.  

Club officers present were
Bob Nelson/N1EUN, President
Jonathan Wixson/KB1COL, Vice President
Jane Greer/W2REX, Treasurer
Brian Lewis/K0BCL, Secretary
Lee Herterich/K1VZI, Trustee

The meeting was called to order by LRRA President Bob Nelson/N1EUN at 5:15 PM.

The Pledge of Allegiance was recited.

Minutes from the 2022 Annual Meeting were reviewed.  The motion was made to accept them by Brian
Lewis/K0BCL, and seconded by Jonathan Wixson/KB1COL.  There was a voice vote; the motion 
carried.

Technical Committee Report: Frank Hammond/W1WU, Chair of the Technical Committee, presented 
the report for the 2023.  The report can be found on the club website at https://www.w1bst.org/wp-
content/uploads/2023/10/LRRA-Technical-Committee-Report-2023.pdf and is incorporated into these 
minutes by reference.

Treasurer's Report: Jane Greer/W2REX presented the Treasurer's Report for Fiscal Year 2023 and the 
Proposed Budget for Fiscal Year 2024.  These two documents can be seen on the club website at 
https://www.w1bst.org/wp-content/uploads/2023/10/treaurer-report-oct-2022-sept-2023.pdf and 
https://www.w1bst.org/wp-content/uploads/2023/10/proposed-budget-for-2024.pdf, respectively, and 
are incorporated into these minutes by reference.

The motion to approve the proposed budget was made by Rich Comer/K1RBC and seconded by Alan 
Jordan/W1PTO.  There was a voice vote; the motion passed without opposition.

Jonathan Wixson/KB1COL spoke about 
attracting younger people into Ham radio;
about Mary Schillereff/W1ENH and her involvement with bringing Ham radio to the Scouts 
and about making Ham radio an after-school activity; 
about Field Day as a way to get people excited about the hobby; 
and about the next LRRA HamFest, which is scheduled for April 13, 2024.  It was pointed out 
that NEAR-Fest also is in April.

Rich Kumpf/WF1Z volunteered to be in charge of the Field Day Committee for 2024.



Bob Nelson/N1EUN spoke about 
the group that was reviewing the LRRA Constitution for potential changes/updates;
about having 98 paid members in the club; and
about promoting Ham radio.

He also mentioned and thanked the organizations that have provided sponsorship over the last year:
• Hannaford
• Lakeview Media
• Rhymes Propane
• DX Engineering
• MFJ
• HRO
• Ossipee Corner Fire Department

Mary Schillereff/W1ENH spoke about acquiring a mobile trailer for LRRA, to be used for 
• Use in the event of emergencies or natural disasters;
• promoting Ham radio and the LRRA;
• Merit Badge classes for Scouts; and
• Use at Field Day.

A show of hands was requested to indicate support for this initiative.  Most everyone in attendance 
indicated their approval.

Bob Nelson/N1EUN spoke again, about 
• publicizing Field Day;
• generating Media interest;
• how ARES participation dropped with Covid; and
• C.E.R.T. teams.

Officer Elections:
All current officers had agreed to serve another term, based on membership approval.  No other 

individuals were nominated.  The motion was made and seconded to accept all the current officers for 
another two-year term.  A voice vote was taken; the motion passed without opposition.

A motion to adjourn was made and seconded.  After a voice vote, the meeting was adjourned at 6:36 
PM.

Respectfully submitted,
Brian Lewis, Association Secretary


