LAKES REGION REPEATER ASSOCIATICN

Minutes of the Officers, Financial Committee and Technical Committee, held on
Saturday, September 20th, 1986, 0830 hours.

A breakfast meeting was held at Chase's Restaurant in Meredith. With the
exception of our Secretary, all members of the above committees were present. A
brief summary of the results of the meeting follows:

1) Sam, W1EMN, has requested that the repeater be removed from his site
due to interference with other repeaters, It was agreed to move the
repeater ASAP, '

2) Andy, KINYSy as a one-man Site survey team, agreed to followup on a
site on Parade Road, Laconia, It appears from tests at this location
that it is a very desireable location. We have to find out who controls
the site. Sinco: there are several other antennae there, it is believed
it may belong to the City of Laconia.

L///Q;/Dick, WINBL, volunteered to have the repeater set up at his QTH for as
long as we desire, His offer was gratefully accepted!

4) A short discussion on our €inancial condition and the need for additional
funds was held, The consensus was that no assessment or dues increase
weuld be levied at this time,

5) Dave, W1FYX, appointed Sy, N1ACB, as an additional member of the
Technical Committee. The meeting was adjourned at 1030 hours. Dave
told those present that he would call another meeting in 4 to 6 weeks.

6) Following the meeting, Dave, Dick, Peter and Howard removed all equipment
from Sam's house and moved it over to Dic¢k's, using Dick's 2-meter beam
temporarily. The repeater was back on the air by 1500 hours. The
Shakespeare vertical antenna will be installed in a fewdays.

73's,

Dave, W1FYX
(¥n the absence of Hu, WI1LIM)
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